
SUMMARY OF THE 
NELAC BOARD OF DIRECTORS MEETING 

MARCH 10, 2005 
 

The Board of the Directors of the National Environmental Laboratory Accreditation Conference 
(NELAC) (i.e. Board) met by teleconference on March 10, 2005 at 1:00 p.m., Eastern Standard 
Time (EST).  Chair, Mr. Wayne Davis, Director of the South Carolina Department of Health and 
Environmental Control, Office of Environmental Laboratory Certification, led the meeting.  A list 
of action items is provided in Attachment A.  The agenda is provided in Attachment B.  A list of 
participants is provided in Attachment C.  The purpose of the meeting was to discuss future plans 
for the Board. 
 
AGENDA ITEMS 
 
Update on Action Items from the Prior Meeting 
 
Item No. Action Date  

Completed 
1. Develop a “laundry list” of needs Not Discussed 
2. Develop a list of policies and procedures to be 

removed from the Standard 
Completed 3/10/05 

3. Determine what items on the old action item list 
need to be deleted or replaced and create a new 
action item list. 

Not Discussed 

 
2. Mr. Davis developed a list of recommendations for the Special Committee on Board 

preferences regarding what Standard language should be removed.   
 
Approval of Minutes 
Comments on the February 2nd conference minutes should be sent to Nicole Weymouth of Versar 
by March 11th. 
 
Policies/SOPs – Board Assignments/Workgroups 
Mr. Davis had distributed the Board’s Special Committee recommendations on changes to the 
NELAC Standard prior to the call.  Dr. Griggs confirmed that all of Section 4.8 should be 
stricken.  Enforcement can be handled by individual AA’s (accrediting authorities).   
 
Language that is removed from the Standard can be placed in a NELAC 101 Handbook.  This 
handbook will address the philosophy of NELAC and its general approach.  The Board decided 
that the NELAC 101 Handbook could have an informational section on fees.   
 
Section 6.10, subsections b & c, were stricken out as they referenced Appendix A which was 
removed and transformed to a SOP at the Charleston Forum.  Dr. Griggs suggested that 
subsections b and c be changed to policies.  He commented that there is a whole policy section 
that could be built around dealing with PT Providers in Chapter 2, Appendix A, Section A.9.2.  
Likewise, Section A.5 discusses how conflicts of interest disputes are resolved.  This section 
could be made into an SOP or a policy statement.  Ms. Shields noted that it should be a NELAP 
policy rather than a NELAC policy.  Board members should review the recommendations for the 
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Special Committee and confirm that they are in agreement with the recommendations prior to the 
next conference call. 
 
A participant stated that a repository was created for text that was approved for removal from the 
Standard in Charleston.  This repository is located on the website and is called Supplemental 
Information.  The Board still needs to determine if information that was moved to this repository 
should be considered policies, SOPs, or handbook material.  They decided that this supplemental 
information document will be used as a starting point for the handbook.  Background information 
can be added to provide context.  Dr. Griggs stated that the first step would be to develop an 
outline to see how it might be organized and to determine what information they already have.  
Mr. Davis will call Jerry Parr and Lara Autry regarding the NELAC 101 course they run for new 
attendees.  There are most likely slides or scripts from the presentation that could be used in the 
handbook.  The NELAC Board of Directors will work on this handbook and they will assign 
certain policies and SOPs to subgroups to review. 
 
Mr. Davis noted that there are policies that have been on the website since 1999 in addition to ten 
policies that have been added since.  He asked the Board how these could be divided for review.  
Ms. Shields suggested that the Board work on the new policies first and then look at the current 
policies to see which ones have been replaced or are obsolete.  Ms. Shields will take the language 
from each section of the Standard and assign policy numbers or policy priorities to decide which 
workgroups they should be assigned to.  A single list of policies will be developed that includes 
both the new and old policies.  Dr. Kimsey volunteered to work on some of the older standards.  
Mr. Sheibley suggested that the new policies be given new policy numbers.  A consistent format 
for the policies needs to be developed as well. 
 
Dr. Griggs was concerned that disparate lists of policies might be created and thought that a 
policy manual should be developed.  Mr. Sheibley added that the AA Committee, PT (Proficiency 
Testing) Board, and the SRC (Standards Review Committee) may come up with some consensus 
policies.  There will be a subgroup of policies for these committees as well as the Accrediting 
Authority Review Board (AARB) that should be organized accordingly. 
 
Ms. Shields stated that the Board also needed to determine how many SOPs they were going to 
have to write.  Mr. Sheibley commented that the SRC, PT Board, and the AA Assessors have an 
SOP.   The AA Assessors use AARB’s SOP which is under revision.  Mr. Sheibley will ask the 
AARB who their lead NELAP assessor is, and will also contact the SRC and the AA Committee 
to see if they have anything they consider an SOP.  Ms. Shields asked whether the Board had an 
SOP on on-site assessment from the AA Committee.  Mr. Sheibley replied that it has been 
incorporated into the NELAC Standard, Chapter 3, Appendix.  They were working on whether 
they wanted to revise the recommendations that had been put together before.  Ms. Shields 
mentioned that Ms. Duncan has the AARB’s old SOPs they were going to put together and Ms. 
Duncan was going to provide those to Ms. Autry.  Mr. Sheibley volunteered to develop a 
complete list of the SOPs in table format.  He is hoping that the SOPs will have dates or version 
numbers to create the list. 
 
Timeline to Raleigh - Pertinent Deadlines 
The Raleigh Forum is scheduled for the week of August 7th, including both weekends.  Ms. 
Shields stated that she is involved with the planning. 
 
The Detailed Agenda for Raleigh 
Mr. Davis commented that the open forum during the Board of Director’s meeting at the 
Philadelphia Forum was successful.  Several of the Board members concurred that they had 
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received positive responses from participants.  Ms. Shields suggested that they not pair the Board 
of Director’s meeting with the AA Committee meeting in Raleigh as the AA Committee also 
draws a lot of attention and they would like to have a larger attendance at the Board of Director’s 
meeting.  The Board needs to submit a detailed agenda for their session at the Raleigh Forum as 
soon as possible.  The brochure is scheduled to be posted on the website by April 5th. 
 
The Preliminary agenda for the forum is almost complete.  The NELAC meeting will be held 
during the first part of the week and the INELA (Institute of National Environmental Laboratory 
Accreditation) meeting will be held during the second half of the week.  Mr. Davis asked whether 
this would be a permanent change.  Ms. Shields replied that she believed it would be and that they 
were exploring the possibility of pairing NELAC conferences with other meetings, for example, 
the EMNC and the Quality Assurance Conference meeting that the EPA has once a year.  Dr. 
Kimsey commented that this might make good political sense by helping to draw attention to the 
organization.  Ms. Shields added that if the conference was held in conjunction with another 
national EPA meeting, they would draw a lot more people from the federal government sector.  
The other consideration is whether NELAC even needs to hold two conferences per year.  Mr. 
Davis stated that he did not see how they could afford to do the NELAC and the INELA meeting 
separately.  Those individuals such as himself that attend both INELA and NELAC conferences 
would still have two meetings to attend.  In the future, NELAC may only need to hold one 
meeting, but they are not there yet.  Ms. Shields also stated that the Raleigh, Chicago, and Kansas 
City meetings have already been scheduled as joint meetings with INELA. 
 
Ms. Shields noted that NELAC involves mostly environmental laboratories; however, they are 
drawing mostly laboratory individuals from the federal government and not from the program 
side.  She suggested that perhaps they should start having more meetings together to determine 
the needs of the program members.  One participant suggested that NELAC and INELA hold 
single annual meetings. 
 
The Board decided that in the future they would hold short meetings between the Board and the 
chairs of the committees and anyone else who is involved in the conferences prior to the 
conferences.  These may include a conference call meeting a month or two before the conference 
and a breakfast meeting the day of the conference.  Chairs could also be invited to regularly 
scheduled Board calls over the course of the year.  The committees they would want to hear from 
are the PT Board, the SRC, the Special Committee, the Nominating Committee, the Membership 
and Outreach Committee, the AA Review Board, and the AA Committee.  The AARB is already 
required to give them an oral and written summary at the interim meeting.  Mr. Sheibley 
suggested that these meetings take place halfway between the interim and annual meetings during 
the year.  The agenda will state that each committee will give a brief presentation followed by 
questions. 
 
Updates/Hot Issues from Lara Autry 
Dr. Kimsey mentioned that APHL (Association of Public Health Laboratories) had sent a letter to 
the EPA administrator.  He had suggested a joint call between NELAC and APHL.  Mr. Davis 
stated that the letter had been discussed at the Philadelphia Forum by George Mills.  No negative 
comments were made by state representatives.  The letter was supportive of NELAC and the 
NELAC Board of Directors had decided that they were not going to act on the letter.  However, 
they did mention at the forum that a possible meeting between the boards may be in order 
somewhere down the road.  Dr. Kimsey replied that APHL did not wish to cause problems for 
NELAC even though they feel strongly about the contents of the letter.  They are waiting for a 
response from EPA. 
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ADJOURNMENT 
The meeting adjourned at 2:27 p.m. Eastern Standard Time (EST).  The next regularly scheduled 
NELAC Board of Director’s meeting will be held on April 14, 2005, from 1:00 p.m. to 2:30 p.m. 
EST with regularly scheduled meetings to be held the second Thursday of every month from 1:00 
p.m. to 2:30 p.m., EST.   
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Attachment A 

 
ACTION ITEMS 

NELAC BOARD OF DIRECTORS MEETING 
MARCH 10, 2005 

 
 

Item No. Action Date to be 
Completed 

1. Board members should send comments on the 
minutes from the February 2nd forum meeting to 
Nicole Weymouth of Versar. 

3/11/05 

2. Board members should review the 
recommendations for the Special Committee to 
confirm that they are in agreement. 

Completed 

3. Mr. Davis will contact Jerry Parr and Lara Autry 
regarding the NELAC 101 course they provide for 
script that may be useful in a NELAC 101 
Handbook. 

By the next Board meeting 

4. Ms. Shields will take the language from each 
section of the Standard and assign policy numbers 
or policy priorities to decide to which workgroups 
they should be assigned. 

Completed 

5. Mr. Sheibley will ask the AARB who their lead 
assessor is, and will also contact the SRC and the 
AA Committee to see if they have anything they 
consider an SOP. 

By the next Board meeting 

6. Mr. Sheibley will develop a complete list of the 
SOPs in table format. 

By the next Board meeting 

7. Assign workgroups to review specific policies and 
SOPs 

Completed 

8. Develop a detailed agenda for the NELAC Board 
of Director’s session of the Raleigh Forum 

6/01/05 
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Attachment B 
 

AGENDA 
NELAC BOARD OF DIRECTORS MEETING 

MARCH 10, 2005 
 

 
 
1)  Welcome & Announcements  
2)  Approval of Minutes  
        a)  February 2, 2005 
        b)  February 10, 2005  
3)  Policies/SOPs - Board Assignments/Workgroups  
4)  Timeline to Raleigh - Pertinent Deadlines 
5)  The Detailed Agenda for Raleigh  
6)  Updates/Hot Issues from Lara Autry 
7)  Adjourn 
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Attachment C 
 

PARTICIPANTS  
NELAC BOARD OF DIRECTOR’S MEETING 

MARCH 10, 2005 
 
 

Name 
 

Affiliation 
 

Address 
 

Wayne Davis, Chair 
(present) 

South Carolina Department of Health 
and Environmental Control, Office of 
Environmental  Laboratory Certification 

T:  (803) 896-0972 
F:  (803) 896-0850 
E:  davisrw@dhec.sc.gov

Aurora Shields, Chair-Elect  
(present) 

Kansas Department of Health and 
Environment 

T:  (785) 296-6198 
F:  (785) 296-1638 
E:  ashields@kdhe.state.ks.us

Paul Kimsey, Past Chair 
(present) 

State of California T:  (510) 412-5846 
F:  (510) 412-5848 
E:  pkimsey@dhs.ca.gov

Lara Autry, Director 
(absent) 

USEPA/ORD Land Characterization 
Branch 

T:  (919) 541-5544 
F:  (919) 541-4261 
E:  autry.lara@epa.gov

Richard Sheibley 
(present) 

Pennsylvania Department of 
Environmental Protection 

T:  (717) 705-2425 
F:  (717) 783-1502 
E:  rsheibley@state.pa.us

Scott Siders 
(absent) 

Illinois Environmental Protection 
Agency 

T:  (217) 785-5163 
F:  (217) 524-6169 
E:  scott.siders@epa.state.il.us

Kevin Coats  
(present) 

US Army Corps of Engineers – 
Hazardous, Toxic, and Radioactive 
Waste Center of Expertise 

T:  (402) 697-2563 
F:  (402) 697- 2595  
E:  kevin.h.coats@usace.army.mil

Judith Duncan  
(absent) 

Oklahoma Department of 
Environmental Quality 

T:  (405) 702-1018 
F:  (402) 702-9001  
E:  judy.duncan@deq.state.ok.us

Gleason Wheatley 
(present) 

Kentucky Department of Environmental 
Protection 

T:  (502) 564-6120 
F:  (502) 564-8930 
E:gleason.wheatley@mail.state.ky.us

John Griggs  
(present) 
 

USEPA/Office of Radiation and Indoor 
Air  

T:  (334) 270-3450 
F:  (334) 270-3454 
E:  griggs.john@epa.gov
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